
 
 

CABINET MEMBER 
DECISION 

 
 
Decision:    
 

That approval is granted for the use of the Street Scene Reserve to fund 
additional in year costs (2021/22) relating to the repair and maintenance of the 
Council’s vehicle fleet, currently forecast to be up to £160,000 as at 31 March 
2022.  

 
(1) Details of Decision 

 
 To seek approval to utilise the Street Scene Reserve to support the 

maintenance and repair budgets for 2021/22.   
 

(2) Considerations/Evidence 
 

 A dedicated Street Scene Reserve was established to provide funding to 
alleviate in-year budget pressures within the waste service which could not 
be met from the approved budget.  The reserve was set up in recognition of 
the unpredictable nature of fleet maintenance costs, fuel prices and other 
operational costs and is intended to accommodate and smooth any peaks in 
costs.  The total funding for the service is intended to include both the base 
budget and the use of the reserve, as necessary. 
 
Utilisation of up to £160,000 from the Street Scene Reserve is necessary to 
supplement the approved budgets for workshop consumables/parts 
(£254,200) and external repairs (£68,300), which provide for the maintenance 
and repair of the Council’s fleet of over 150 vehicles.  
 
Difficulties in recruiting qualified mechanics have led to long term vacancies 
in the Council’s vehicle workshop.  In addition, extensive and time-consuming 
repairs to the two food waste collection vehicles and the need for specialist 
repairs, such as work to the bin lifting equipment of the refuse collection 
vehicles (RCVs), have placed pressure on the external repairs budget.   
 
During 2021, the cost of consumables and parts increased above anticipated 
levels.  Inflation, supplier and supply chain increases, and a number of 
extensive repairs resulted in increased costs. The two food waste collection 
vehicles which support the pilot scheme are nearing the end of their 
serviceable life, with parts required for these vehicles alone since April 2021 
totalling over £39,000 and the work taking over 400 manhours to complete.   
  



 

Steps have been taken to mitigate against the costs where possible and the 
workshop has been fully staffed since mid-December 2021. Since this time all 
vehicles which would ordinarily be maintained in house have been.  Subject 
to approval by Council, the food waste collection trial will be suspected at the 
end of March 2022, resulting in the disposal of the two dedicated vehicles 
which have incurred significant ongoing expenditure.  
 
Any underspends against other approved budgets within the service area will 
be utilised to offset the additional costs where possible, however, it is 
anticipated that up to £160,000 from the reserve may be necessary to 
manage the current pressure to year end based on the current forecast.  
 
It is proposed that the reserve will be replenished in the 2022/23 budget.  

(3) Reasons for Decision: 
 

 The Council must ensure its vehicle fleet is adequately maintained and 

available to provide statutory services.  

 
Conflicts of Interest 
 
(Any conflict of interest declared by any other Cabinet Member consulted in 
relation to the decision to be recorded). 
 
NONE 
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(Any dispensation granted by the Monitoring Officer in respect of any declared 
conflict of interest to be noted). 
 
NONE 
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Name: Councillor Adam Stokes 
The Deputy Leader of the Council, Cabinet Member for Finance & Waste Services 
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Date decision effective (i.e. 5 days after the date of publication of record of 
decision unless subject to call-in by the Chairman of an Overview and Scrutiny 
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